Education
improvement Program District Swabi

Funded By:
PPAF & KFW

Under Supervision:

Salik Development Foundation (SDF)




Education Improvement Program District Swabi:

Project Duration: 2.5 years
Commencement Date: 1% November 2012
Ending Date: 30 April 2015

Tehsil: Razzar

Union Councils: Sard Cheena & Yaqoobi
Total Schools: 25

Completed 25 schools
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Worked this year: 13 schools

Project Background:

PPAF aims to promote an effective approach to poverty alleviation through community
participation, which is aligned closely with Pakistan’s commitment to the Millennium
Development Goals (MDGs). While we strongly uphold an overall holistic and multi-sect oral
strategy to generate broad and deep impacts at the community level, we are also cognizant of
certain community needs that entail specifically tailored responses. “Institutions of the poor”-
existing at the bottom of the socio-economic pyramid- constitute the focal point of our
programmers; PPAF’s all models of interventions revolve around empowering these institutions
of the poor to make a considerable and sustainable dent in poverty. We strive to be a dedicated
market developer committed to the emergence of professional and sustainable civil society
organizations.

PPAF is dedicated to reducing poverty all over Pakistan. Salik development Foundation is the
partner of PPAF since 2002. To achieve the targets, PPAF and SDF in collaboration launched
education Improvement Program. The Education unit is to provide hard and soft activities for the
improvement primary schools in UC Sard Cheena and Yagoobi. The total schools target for salik

Foundation is 25.



5 12

1 Sard Cheena 7
2 Yaqoobi 5 8 13
Total 12 13 25

Project Objective

To ensure Community Active Participation in Project Implementation
To ensure Gender Inclusion (Education for all)
To ensure Capacity Building of Teachers/students/PTAs/PTCs

To ensure Strengthening of Educational Institutions

Designated activities in the Education Project:

® Soft Activities
@® Repair and Renovation:
® New Constructions

Kind of Repair and Renovation

1- Rooms 7- Walls repair
2- Latrine 8- Windows
3- Veranda and 9 Doors repair
4- Boundary wall 10- Floor

5- White wash/paint 11- Sanitation

6- Electrification



Targets and Achievements:

Activity Project Target | Achieved | Remaining | Remarks

Class Room 18 18 Nil 10 schools

Latrines 13 13 Nil 7 schools

Teaching Aid 25 25 Nil 1 for each school

Additional Teacher 07 07 Nil At 7 schools

Sports Material 18 18 Nil

Dust Bin 25 25 Nil

Environment Committee 25 25 Nil

Environment Protection Kit 25 25 Nil

Plantation at schools 25 25 Nil

Hygiene Session 50 50 Nil

Provision of New furniture 25 25 Nil In All 25 schools

(for staff)

Provision of New furniture 25 25 Nil In All 25 schools

(for students)

Repair and Renovation 25 25 Nil In All 25 schools

Distribution of Bags/Uniform | 4834 4834 Nil In All 25 schools

Teachers Training 25 schools 25 Nil Teachers of all 25
schools schools

PTC Training 25 25 Nil All 25 schools’ PTC

Enrollment campaign 25 schools 25 Nil More 600 new
schools students got

enrolled in the
targeted schools




® Conducted ten(25) Talent award ceremony at different schools
® Conducted literacy walk on specific days
® Enrollment campaign

® Conducted 50 Health and Hygiene Sessions in coordination with SDF Health Unit




Location: GGPS No 1 Yagoobi, village Yaqoobi Khas Sawabi
Date: 13" December, 2013.
President of the event: Abdul Salam DEO Sawabi.

Activity Objectives:

e To provide opportunity to children for competition in different activities for their social
development.

e To encourage students for participation in events and confidence gaining through
honouring with gifts (Bags & Uniforms).

e To encourage female education for their empowerment and gender equality.

Salik Foundation has been working in District Swabi for 15 years for Social development of the
people of Swabi especially in the field of livelihood, community physical Infrastructure, health
and education. Salik Foundation is working on its Education Improvement Program with the
collaboration of Pakistan Poverty Alleviation Fund with the belief to improve the education
sector of Sawabi which would play a very vital role in the development of the people of Swabi.

The president of Salik Development Foundation Mr.Jehanzeb, Abdul Salam DEO Sawabi, Field
coordinator Mr.Amir Zeb, other education staff members, CO and PTC members, teachers and
community members joined the ceremony.

Ceremony

eremony started with the name of Almighty Allah. Yumna student of class 5" recited
the Holly Quran in her sweet voice followed by event introduction.

Amir  Zeb from Education unit (SDF) briefly & & ﬂj.'“’"/'%dﬂ ez : il
introduced Salik Foundation and explained its origin. «-f*' o “‘: i

He added that Salik Foundation Vision is to provide,
an equal, developed and prosperous society where
everyone has equal rights on resources without any
gender discrimination, in a peaceful environment and
where people have easy access to Justice.

After the brief introduction of education improvement
program Swabi he told that Salik Foundation is going
to ensure qualitative education in the government
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schools of Sawabi with the collaboration of Pakistan Poverty Alleviation Fund. He told that Salik

Foundation is going to provide,  Educational materials for education improvement, new
construction, repair and renovation in 25 schools which would change the educational structure



of the schools selected in the program. Similarly the student will get proper education according
to the need and requirements of modern society.

The event was coloured with the performances of students in different activities which displayed
B w ; the confidence and motivation of the students.
Their performances not only entertained the
; participants but also encouraged them as well
grio™ as other students. They performed different
2 creative and innovative activities to express
'~ their active participation in teaching and
learning process i.e Yumna Class 5" for Qirat e
— ke Quran, Afsha Class 4™ for Naat, Gulalay Class
_| 4™ for national song, Javeria class 5" for
English speech, Marwa, Mahnoor, Somi,
Maryam and aysha class 3" for Tablo and 9 other students for presenting welcome note to the
guests of ceremony and PT show. The performances were highly appreciated by their school
fellows and other guests as well.

Jehanzeb Salik president of Salik Foundation who has been leading the foundation for 24 years
and has been serving the marginalized communities throughout KPK and AJK, told in his speech

that Salik Foundation intends to participate in | Q )’,._J' /‘K:‘:}.LS'-L; . l
the area development with collaboration of KEW-Co i i M

PPAF. He stressed that for achieving all the
developmental goals the community active
participation is very necessary.

He shared his views about the process and
procedure of education activities in the
schools. He also mentioned that Salik
Foundation will encourage all the efforts
regarding education improvement from line
department or anyone else, meeting with the PTCs/Cos/VVOs for the identification of problems
and issues, exposure visits, student’s debates, schools new construction, repair and renovation,
provision of educational materials, arrange and support sports Melas, formation of environmental
committees, hygiene sessions, teachers and PTC trainings for capacity building, activities based
learning, participatory learning and many other things. At the end of his speech he paid thanks to
Abdul Salam DEO Swabi for participation and all the other participants. He requested the
participants to cooperate fully with Salik Foundation so that their young generation get proper
and qualitative education and be able to help their families as well as their motherland.

Abdul Salam DEO Sawabi started his speech from paying thanks to all the participant of the
ceremony specially Jehanzeb salik President of Salik Foundation and all the SDF staff and



Madam Auranga Head teacher of GGPS NO-1
Yaqoobi along with other staff including CO and
PTC members and Students for arranging such a
well organized and fruitful ceremony and
performances in different activities and for
provision of not only basic and necessary needs to
the school but also introduced and developed
creative and innovative approach in students as
well as in teachers.

He further said that Salik Foundation is doing

fantastic work with support of PPAF in education sector here in two UCs of District Swabi for
education improvement and | request to SDF and PPAF to please extend this program to other

UCs too .He told that Education Department is very
efforts toward education improvement and departm

T

Development Foundation in any further activities. At last Jehanzeb (SDF) and Abdul Salam
(DEO) Swabi and Mr. Murad Principal Government High School Yaqoobi distributed four
hundreds bags and Uniforms among the talented and deserving students of GGPS NO 1

Yaqoobi.Ninty five bags and uniforms had ¢
during different events before this ceremony.
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Annual District Level Sports Talent Award Ceremony
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Salik Development Foundation in Collaboration with Education department of Swabi arranged a
ceremony at district Level at Government College of technology Shah Mansoor. On this
occasion representatives of Pakistan Poverty Alleviation Fund , Executive District Officer of
Education, Deputy Commissioner, Assistant Commissioner, Sub division education officers,
Principal Of GCT Shah Mansoor were Present. Mr. Shehram Khan Tarakai (Minister for
Agriculture and Information technology KPK ) was the chief guest. Pride of performance awards
were presented to Abdul Salam (DEO), Islam Bahadur (DDEO),Mr.Adil Muhammad(ADEO
sports) and teachers for their services in the field of education development by Salik

Development Foundation.

Trophies, Middles and certificates were also awarded
among the 1%, 2" and 3" position holder students of
different games and co-curricular activities at primary

level of district Swabi. The games were as under

1. Cricket

2. Bitmanten(Single and double)

3. Sack Race
£ B 4 PT
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6. 50 meter race
7. Long jump
8. Rasa kashi

9. Khargosh dor



10. All these events were arranged by the Education Department of swabi.

Mr. Asif Saeed (Senior Program Officer SDF) introduced the event and Salik development
Foundation along with its efforts for the
development of Swabi. Salik Foundation
- is currently working is UC Sard Cheena
g and Yagoobi on five different projects i.e
Institutional Development, Livelihood

enhancement and protection Program,

Health and Education. He explained in detail during his session that how SDF supported

thousands of poor and marginalized community members of the two UC’s of Swabi..

Abdul Salam EDO education in his speech welcomed all the participants. He appreciated
salik foundation for arranging such a good event at district level and thanked for working in
25 primary schools of Sard Cheena and Yaqoobi. He also mentioned some details of work
done at schools such as construction of new rooms, Provision of bags and uniforms to 2000
students of the 25 schools, Furniture, teaching aids, Sports material. He further requested

salik foundation to include even more schools in their projects.

Mr. Jehanzeb salik (President SDF) also
expressed his views on this occasion. He
explained that SDF will include more
schools and UCs if budget allows. He in his
speech explained the importance of PTC and

requested that PTC of all the schools should




be activated in schools that will solve more problems and will hence reduce work load on

education department.

In the last, the Chief Guest Mr. Shehram Khan Tarakai Mlnlster for Agrlculture and information
technology expressed his views. He assured
the education department that the KPK
government is now planning for the uniform
courses of all the schools. He explained that
imbalance education system has divided the
nation in to different classes for poor children
are not given attention as compared to cadet
colleges and other public schools. He
appreciated the work progress of Salik
Development Foundation in District Swabi. He assured his full support to salik foundation.

Impact of Education Improvement Program

Community is Actively Participating in Project

Implementation

Most of the community is welling and taking
interest in sending their daughters to schools

Capacity of Teachers/students/PTCs has highly
been improved and government schools are
providing much better education.

The role of active PTCs has created a positive
environment among the parents and teachers
for better education.

Better facilities and sports material motivates
the students to be punctual at schools which
ultimately controlled absenteeism and Mr.  Abdul Salam DEO Swabi Remarks

dropout.

The better standard of schools, teaching standard and facilities motivated the community and
more than 600 new students took admission in the SDF targeted 25 schools.






